Goodman Scholarship Program (Undergraduate)

Ambition needs space.

Making space for greatness.
It’s not enough to simply wish for greatness.
We need to commit to it for the long term
with determination and drive.
At Goodman, we understand the world is
constantly changing and to be part of the
future we must remain agile and open to
new ways of working. It’s in this way we
aim to give our customers the space they
need to succeed by providing sustainable
solutions and unparalleled service in highquality locations. We actively pursue the
very best people. And we give those people
the space they need to grow and push us
all a little further.
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We care about the future of the planet and
all the people in it. We believe sustainability
is our responsibility and we choose to work
with people and organisations who feel the
same. It’s one of the reasons we partner with
charities all over the world who are striving
to make a difference for those who can’t
always see a way forward. Greatness is not
a singular pursuit. Nor is it one that is easy
to reach. But at Goodman our vision is to
make it a possibility for everyone by making
space for it in everything we do.
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The Goodman Scholarship Program
is a professional development program
for undergraduate students designed to
provide participants with the knowledge,
skills and experience required to succeed
in the property industry.

5

6

Goodman Scholarship Program (Undergraduate)

Innovation needs space.
The program involves a job placement where successful
students in their final or penultimate year of study join one
of our business areas.
Successful participants will also receive financial
assistance in the form of a scholarship to support them
as they complete their studies.
Overview
Those participating in the program are provided with an experienced mentor and will typically
work within Property Services, Valuations, Investment Management or Developments.
In addition to the valuable contribution they will make to their allocated business area,
as part of the program they will have the opportunity to gain exposure to various different
parts of the business, including:
+ Legal
+ Project Delivery
+ Lease Administration and Accounts Receivable
+ Management Accounting
+ Marketing and Communications
+ Accounts Payable
+ Human Resources.
During the program, participants will also be provided with support from mentors, peer
support groups, external and internal training programs and on the job training.

7

Program objectives.
The key objective of the program is that participants
develop a thorough understanding of the Goodman
business, as well as how to successfully perform
the role of Property Manager, Project Manager
or Development Manager at Goodman.
The program will ensure that:
+ The skills, attributes and knowledge of the participants are developed through formal
on-the-job training and development opportunities
+ Participants develop a thorough understanding of the Goodman business, specifically
the Property Services or Developments divisions
+ Goodman maintains a skill base to support the development of current employees to
ensure succession planning at all levels across the business.
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Learning and development.
Development under the Goodman Scholarship Program
has been designed to include formal training, coaching,
mentoring, sharing of internal knowledge and experience
and valuable on-the-job learning.
These development opportunities will include a range of integrated, challenging and
targeted learning and development opportunities including:
+ Thorough on-boarding
+ Goodman induction
+ Basic industry skills and
knowledge
+ Property tours
+ Q&A sessions with key
employees, leaders and past
graduates
+ On-the-job training
+ Formal training sessions and
professional development
+ Regular meetings with
supervisor/mentor
+ Regular meetings with
assigned peer support (buddy)
+ Information and Q&A sessions
with business leaders and
peers from a range of
business areas
+ Monthly meeting with
Management and/or Human
Resources
+ Regular meetings with
supervisor/mentor
+ Formal performance and
development reviews to track
and progress towards key
development milestones.
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Development structure
ON-THE-JOB

COACHING+MENTORING

+	Key defined performance
milestones for participants
to track their performance
and development
progress

+ Formal mentor and
buddy program

DEVELOPMENT

DEVELOPMENT SERIES

+	Information sessions or
scholarship/peer forums
covering functions/business
areas eg: developments, leaders and
past graduates (career development)

FORMAL TRAINING

+ Soft skills training
delivered via face to
face and online courses
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Roles and responsibilities.
Goodman believes in providing scholarship holders with
the space to take ownership of their development whilst
providing structured support through experienced mentors.
Scholarship holders
Scholarship holders are responsible and accountable for:
+ Satisfactory attendance and performance on the job
+ Attendance and participation at training
+ Timely completion of assessment requirements
+ Appropriate communication with their mentor and other team members
+ Ensuring their own understanding of the Program objectives
+ Taking personal responsibility for the quality of their own learning and development.

Mentor
Individuals participating in the Goodman Scholarship Program will be assigned a mentor.
The role of each mentor is to provide support and direction to the participant during the
program. In Property Services, the assigned mentor will usually be a Senior Property
Manager or an Asset Manager. In Developments, the assigned mentor will usually be a
Senior Project Manager or a Development Manager.
Mentors are responsible and accountable for:
+ Preparation for the participant’s arrival
+ Providing sufficient and stimulating work
+ Monitoring and assessing performance
+ Providing structured supervision and feedback on performance and development
+ Conducting performance meetings on a weekly basis including providing feedback and
coaching to achieve key development milestones
+ Assessing workplace reports and/or assignments
+ Liaising with Human Resources to provide performance feedback and facilitate
development opportunities.
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Human Resources
Human Resources are responsible and accountable for:
+ Managing contractual arrangements to ensure the delivery of a quality Scholarship
Program
+ Determining program objectives, policies and procedures
+ Determining employment conditions
+ Ensuring administrative processes run smoothly
+ Monitoring and review with consideration for the continuous improvement of the program
+ Facilitation of the performance management process with participants
+ Facilitation of exposure to broader business areas and leaders throughout the course of
the program
+ Assisting with learning and development objectives.
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Performance management.
As part of the program, each participant will be formally
measured against key competencies and milestones.
Participants will also formally meet with their mentor on a regular basis whereby each
participant will be encouraged to provide feedback. In addition, each participant will be
measured by their mentor against key competencies including:
+ Job technical knowledge
+ Initiative and problem solving
+ Personal effectiveness and self-management
+ Work output – quality and volume
+ Sharing knowledge and teamwork
+ Customer service (internal and external)
+ Communication.
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Goodman values.
At Goodman, we pride ourselves on our organisational
culture and values. The values communicate our
shared beliefs that help guide our actions and allow
us to achieve our goals.
These values include:
+ customer+focus
+ innovative+dynamic
+ performance+drive
+ open+fair
+ team+respect.
These corporate values form such a strong part of the Goodman
culture and are an important part of the way we do business.
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Employment arrangements.
Participants are typically employed on a part-time basis for
a six month placement whilst they complete their studies.
During this time Goodman will work with participants to
determine appropriate work hours depending on their
study load at university.
Participants are provided with thorough on-the-job training as part of their placement and are
allocated a mentor to gain full exposure to the function they complete their placement in.
At regular intervals, graduates will
shift focus to a range of tasks.
In Property Services, this may
include but is not limited to:
+ Arrears management
(call/collect arrears from
customers)
+ Regular property visits and
understanding particulars
of property
+ Asset plans and physical
inspection report
+ Analyse and amend the car
parking plan
+ Lease set-ups and
maintenance
+ Completion of capex forms
+ Coding invoices
+ Completing physical
inspection reports
+ Due diligence compliance
+ Meetings and other training.
Participants will also have the
ability to gain exposure to various
parts of the business.
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Redbank Motorway Estate, Redbank, QLD

Chifley Business Park South, Moorabbin Airport, VIC

For Project Management or Developments, tasks may include:
+ Assistance with project document management
+ Administration of contracts
+ Regular site visits and understanding particulars of development
+ Cost and budget reporting
+ Coding invoices
+ Maintenance of contractor databases
+ Assisting with consultancy briefs
+ Exposure to design and construct processes
+ Meetings and other training.
At the completion of their work placement and subject to business requirements,
participants may be considered for a further contract extension or a permanent placement
as a Property Assistant, Assistant Project Administrator or Assistant Development Manager.
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Employee benefits.
At Goodman we want employees to be happy, healthy
and productive. To help, we offer a range of great benefits.
These include long-term and short-term incentives
for permanent employees, salary packaging options
and several discounts and healthy living options.
We also offer robust learning and development
opportunities for employees.
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Scholarship
holders are
allocated
up to four paid
study days
for exams.

The (good) life.
Goodman’s health and wellbeing program, the (good) life,
brings together some great incentives to promote a healthy
lifestyle and healthier you.
+ the (social) life – including movie nights + cooking classes
+ the (healthy) life – flu vaccinations + skin cancer checks
+ the (balanced) life – Employee Assistance Program (EAP), meditation + wellness seminars
+ the (energetic) life – fitness classes, special events + corporate partnerships with
select health cover
+ the (informed) life – educational seminars on wellness, finance + business updates
+ the (beneficial) life – special offers for health insurance, banking services and
corporate volunteering.
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Goodman Foundation.
At Goodman, we believe
the sustainability of our
planet – and the wellbeing
of all the people in it – is
everyone’s responsibility.
That’s why we partner
with passionate, and
often, grassroots
charities who, like us,
are striving to do good
in the world.

Children and youth: The Helmsman Project

Goodman Foundation is committed to addressing disadvantage and making a tangible
difference to the lives of the people in our community. We partner with like-minded local
organisations to fund explicit projects and activities that have clearly defined timelines
and outcomes and in doing so, provide real support where it is needed most.
To achieve this, we have
defined three key areas
of focus:
+ Children and youth
+ Food rescue
and environment

Doing
good in
the world

+ Community and
community health.

Community
and
community
health

Children
and
youth
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Food
rescue
and
environment

Food rescue and environment: OzHarvest

Many of our community partners,
in addition to receiving a
Foundation grant, benefit from
fundraising and volunteer support
from Goodman staff in our
‘Do Good’ program along with
regular payroll donations through
the Goodman ‘Give back’
workplace giving program.
Some of the charities we
support include:
+ OzHarvest
+ Cerebral Palsy Alliance
+ The Helmsman Project
+ The Bread and Butter Project
+ Good360
+ Fareshare
+ The Black Dog Institute.
Community and community health: The Bread and Butter Project
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Sustainability.
Our sustainability vision is aligned with our purpose
“Making space for greatness” which is designed to address
the needs of all our stakeholders. We understand the world
is constantly changing and to be part of the future we must
remain agile and open to new ways of working.
We view sustainability as an approach that leads to positive economic, environmental and
social outcomes for our business, our stakeholders and the world more broadly.
Goodman’s 2030
Sustainability Strategy
is structured around
three pillars.

Property
People and culture
Corporate performance
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Sustainability in action
Oakdale Industrial Estate South,
Sydney
+ Located in Sydney’s outer west
industrial market
+ 5-star Green Building Council Australia
Green Star Design and As Built ratings
+ 100kW solar panels system
+ LED lighting and daylight sensors
+ Solar heated hot water
+ Natural ventilation
+ Rainwater harvesting system
+ Native plants and drip irrigation
landscaping
+ Bike parking and end of trip facilities
+ Responsibly sourced building materials.

OUR TARGET
We have set a target to use 100% renewable energy by 2025. This will be influenced by
regional policies and energy markets. Increasing our use of rooftop solar, lighting
upgrades and a range of other energy efficiency measures will all contribute to our carbon
neutral target.

ESG ratings
Global Real Estate
Sustainability Benchmark
2019 Sector Leader –
Developer | Industrial |
Developer Assessment
Goodman Group
MSCI
As of 2019, Goodman
Group received an
MSCI ESG Rating
of AA.

Global Real Estate
Sustainability Benchmark
2019 Sector Leader – Industrial
| East Asia | Non-listed
Goodman Japan Core
Partnership
Sustainalytics
ESG Ratings
Goodman is
“Outperformer”
researched and
rated by Sustainalytics and as of September 2019 was
ranked as an Outperformer (ESG Rating) and also has
an ESG Risk Rating score in the Low Risk category.

CREDIT RATINGS + BBB+ (S&P) + Baa1 (Moody’s)
The use by Goodman Group of any MSCI ESG research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, trademarks, service marks or index names
herein, do not constitute a sponsorship, endorsement, recommendation, or promotion of Goodman Group by MSCI. MSCI services and data are the property of
MSCI or its information providers, and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks or service marks of MSCI.
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Interested?
Applications for the Goodman Scholarship Program are
advertised and submitted directly through the university websites.
For more information including application dates, please refer
to the Western Sydney University and University of Technology,
Sydney scholarship pages on applicable websites.

Goodman
Level 17
60 Castlereagh Street
Sydney NSW 2000
T 02 9230 7400
goodman.com/au

This document has been prepared by Goodman Property Services (Aust) Pty Ltd ABN 40 088 981 793 for general information purposes only. Whilst every care has been taken in relation to
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